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IM 601 Business Innovation Management
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Business Innovation Management offers critical and theoretical perspectives of
management that dominated 20th-century thinking and practice in management and paved
the way to new paradigms of the innovation age. The course infroduces the historical evolution of
the management domain and discusses more profound management principles. Students learn
about essential foundational concepts of innovation on three levels of abstraction: innovation
environment, core innovation principles (such as modern innovation types, innovation adoption,
and inftellectual property (IP), and core innovation applications (related to process, people,
culture, and leadership).
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The course explores knowledge management (KM) and organizational learning (OL) at
individual, team, and organizational levels relevant to business, non-profit, and government
organizations. The primary task of corporate innovation is to configure its existing knowledge and
examine new internal and external knowledge to develop and leverage corporate intellectual
properties (IP) and solve the facing business issues. This course educates students with concepfs,
theories, methods, and technologies for designing (KM planning), developing (KM execution), and
protecting knowledge (Knowledge security & IP law)
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Intfroduction to Research provides focused training on innovative research methods and
designs, especially case study research methods. The course provides the foundations of
quantitative and qualitative research on how to develop research questions, examine literature,
select units of analysis, and collect, analyze, and report data. After the course, students will have
completed case study research proposals on the topic of their choice. The module is ideal for
exploring prospectus ideas or beginning a master thesis and independent study.
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IM 621 Creativity and Ideation Techniques
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Creativity and Ideation Techniques equip students with essential knowledge, skills, and
aftitudes to generate innovative solutions and foster creativity within organizational confexts.
The course delves into the multidimensional aspects of the creativity process, specialized tools
(including Al tools), critical analysis of innovation-related challenges, and effective
communication and collaboration for successful personal and team ideation.
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Design Thinking is a problem-solving approach emphasizing empathy, creativity, and
iterative processes to develop innovative solutions that resonate with user needs and preferences.
This module is an immersive journey into human-centric problem-solving and innovation. Students
understand how to harness the power of empathy, Observation, critical analysis, problem
statements, and collaborative ideation to tackle complex challenges. By exploring the five stages
of the design thinking process, students will gain the expertise needed to understand customers
expressed and hidden needs and pain points, generate innovative solutions, prototype and fest
these solutions, and effectively communicate their solutions.
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New Product Development (NPD) examines designing and creatfing new products, from
idea generation to market launch. NPD introduces a pragmatic approach with innovative tools
and technigques to building a conceptual product portfolio, synchronizing product development
with business strategy. The module prepares students with different types of NPD and the steps
involved in the NPD process to face real-world problems in strategic product development.
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IM 632 Strategic Foresight and Planning
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Strategic Foresight is an essential concept in today's rapidly changing world. Strategic
foresight teaches a practical approach to identifying key trends and drivers of change, assessing
their impact on organizations, and developing strategies to prepare for the future. The module
equips students with analytical, reflective, and verbal skills supporting organizational strategic
decision-making.
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Global Market Research explores the value a company can create for its customers by
understanding the needs and wants of its target consumers. Market research is vital for any
organization to evaluate changes in market frends and how they drive consumer preferences
and afttitudes. Through this course, students understand how changes in consumer attitudes allow
an organization to focus on new product and service development to satisfy their customers'
evolving and emerging needs and wants.
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Innovation Project Feasibility supplies students with the knowledge and skills to assess the
viability of novel concepts, make informed decisions about resource allocation, and strategically
manage a portfolio of innovation projects for maximum organizational impact. The module
evaluates innovation opportunities by considering market demand, technical feasibility, financial
implications, and their alignment with organizational goals. Through a blend of theoretical
foundations and practical case studies, students will develop a systematic approach to analyze
the strengths, weaknesses, opportunities, and threats associated with each innovation idea.
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Creative Leadership moves beyond basic creativity techniques by diving into advanced
creative approaches inspired by remarkable business, science, arts, politics, and sports leaders. The
module gradually shifts students’ mindsets from a ‘normal mode’ to a ‘genius mode,” unlocking
higher states of creative consciousness. This higher level of consciousness enables students to tap
intfo states of flow and the creative process to trigger Eureka moments of breakthrough creativity.
The module prepares students to become the creative leaders needed for the world 1o seize the
opportunities of the Sixth Wave of technological innovation.
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1. AAUIBINISILASITKNIVAISAAALTLASIVESSA (Innovative Marketing Analytics)
2. ngudyIPUs=naumslasvaisudanssu (Entrepreneurial Project Innovation)
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IM 661 Marketing Analytics Foundations
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Marketing Analytics Foundations offers essential skills for students to utilize data for better
marketing decision-making. With this course, students obtain know-how to collect, analyze, and
intferpret marketing data and how to use this data to improve the understanding of target
customers, measure the effectiveness of marketing campaigns, and make more informed
decisions about using a marketing budget effectively.
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IM 662 Consumer Behavior Analysis
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Consumer Behavior Analysis examines the factors influencing consumer behavior, such as
individual characteristics, social influences, and environmental factors. The module builds an
understanding of how consumer behavior affects their decision-making, how o predict behavior,
and how to use the gained knowledge to develop more effective marketing strategies.
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IM 663 Data-Driven Marketing Strategy Development
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This strategy development approach comprehensively explores how data-driven insights
can shape and optimize marketing strategies. The module provides insights into the interplay
between data analytics, consumer behavior, and strategic decision-making. Through a blend of
theory, case studies, and hands-on projects, students learn to harness the power of data to
formulate effective marketing strategies that drive results and innovation.
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IM 664 Data Visualization
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Data Visualization centers around developing creative and technical skills to convert data
intfo visual reports or dashboards to foster effective communication of insights among
stakeholders. The course delves into the theory and practice of visualization design, interactive
data exploration, and effective communication of insights. Students learn to employ soffware to
ingest, arrange, and represent data. The module develops solid skills and familiarity with
exploratory and explanatory data visualization techniques for data storytelling.
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IM 652 Selected Topics
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Presents contemporary topics to address specific issues within the field of study that are
not currently covered within any existing courses in the curriculum.
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IM 671 Entrepreneurship and New Ventures Foundations
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The Entrepreneurship and New Ventures Foundations module delivers basic knowledge and
practical cases of new enterprise creation for innovation developments. Students explore how o
lead entrepreneurial ventures, including evaluating business ideas/opportunities for a new
venture, entrepreneurial finance and venture capital, establishing a startup, forming the executive
team, and building an entrepreneurial culture. The course involves students in planning and
executing the implementation and commercialization of the innovative value proposition,
process innovation, organizational and marketing innovations and scaling up the new enterprise.
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IM 672 Project Management for Entrepreneurs
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Project Management for Entrepreneurs develops the skills and knowledge necessary 1o
manage entrepreneurial projects in a fast-changing and complex world. The course addresses
both the classical Waterfall Model method and the modern Agile Approach. Students experience
how project managers effectively isolate risks and achieve outcomes on time and within budget
constraints. The module equips students with knowledge and skills to practically apply project
management techniques in their entrepreneurial ventures or small- and medium-sized enterprises
(SMEs).
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Business Model Innovation (BMI explores how to create new or significant changes to a
firm's existing business models. BMI is essential for firms to create new customer value and capture
more of that value for their business. The module explains how to assess the different business
model components, the factors that drive changes in these components, and the tools or
techniques to innovate them.
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IM 674 Entrepreneurial Finance
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Entrepreneurial Finance trains students to make better investment and financing

decisions in entrepreneurial settings. The course covers various stages of a venture's life cycle,
from startup to exit, and identifies types of financing and significant suppliers by the cycle stage.
The module explores business models and valuation issues, critical financial strategies, tools, and
decision-making processes that drive the success of startups, new ventures, and innovative
projects. Students gain a deep understanding and practical know-how of how financial principles
uniguely apply in the entrepreneurial context.
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IM 652 Selected Topic
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Presents contemporary topics to address specific issues within the field of study that are
not currently covered within any existing courses in the curriculum.
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IM 702 Thesis
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A Master Thesis project allows students to conduct an academic research project on a
subject of their interest within the boundary of topics covered during the curriculum. Students
work closely with a faculty advisor to develop a research proposal. collect and analyze data,
write a research report, and defend their findings with a presentation. The student must subbmit
and present their research at an academic conference or produce a journal publication.
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IM 701 Independent Study
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The Independent Study (S) module offers a unique opportunity to engage in self-directed
learning and explore any specialized topic or area of interest under the supervision of a faculty
member. The IS module allows students to explore their inferests and passions more deeply within
the boundary of topics covered during the curriculum. Students can delve into the subject matter
in a way tailored to their interests and learning goals.
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